Pupil premium report academic year 2014/2015
Report: Abi Lee October 2015
Objective: To raise the achievement and attainment of PPG pupils and narrow / remove the gap between ever 6 pupils and non-ever six pupils and free school meal and non-free school meal pupils. 
	Number of pupils and pupil premium grant (PPG) received.

	
	September 14– March 15
7/12 of funding
	April 15-August 15
5/12 of funding

	Total number of pupils on roll
	354
	352

	Total number of pupils eligible for PPG
	74
	93

	Total amount of PPG received 
	£74923
	£48906

	Total 
	£122581


Process followed: 

1. Staff meeting at the start of the academic year for all staff with aims of:
A) Recap what ‘Pupil premium Grant’ is.

B) Gain a clear picture where St Paul’s are now and the impact of our work so far.

C) To inform pupils of the updated pupil list.

D) Successful strategies implemented discussed and shared. 

2. Team meetings held to complete provision map for pupil premium group and targets set. 

3. Pen portraits of all classes created and shared with class teachers. 

4. End of year data analysed and team leaders identified which pupils are at risk of underachieving in preparation for performance management meetings. 

5. Teachers’ and teaching assistant performance management targets linked to attainment and progress of pupil premium children. 

6. Strategies to support pupils implemented. 

7. Termly meetings held by all teams to monitor progress of pupil premium group, if pupils not making expected progress new initiatives and approaches discussed and implemented. 

8. A. Lee completed learning walks to monitor the pupils learning styles and feedback given to staff to raise common concerns with pupil premium group. 

9. During spring term data analysed by A. Lee to monitor and identify any year groups where pupils are not achieving/progressing, teacher and team leader met to discuss provision and appropriate changes made.   

10. Pupils’ achievement and progress reported to governors and parents.
Data  
% explained

KS1 attainment is % of pupils reaching level 2 or above.  

Progress in KS2 is measured as 2 levels progress or better. 

KS2 attainment is % of pupils reaching level 4 or above 

Blue data is where pupil premium children have achieved better than non-pupil premium 

Red data is where the gap still exists. 

Key stage one and two. 
Data includes ever 6 and FSM pupils. 

	2014/2015
	Key stage 1/Year 2 (45 pupils 7pp, 36npp) Data I. Track & IDS
	Key stage 2/Year 6 (45pupils, 14 PP, 31 NPP) 

Data I. Track 

	
	Reading
	Writing
	Maths
	Reading
	Writing
	Maths
	E&M
	

	
	
	
	
	Expected Progress
	Attainment
	Expected 

Progress
	Attainment
	Expected

Progress
	Attainment
	Progress
	Attainment
	
	

	NPP
	92%
	92%
	94%
	100%
	97%
	100%
	97%
	100%
	97%
	100%
	97%
	
	

	PP
	57%
	71%
	71%
	93%
	93%
	100%
	71%
	93%
	79%
	93%
	71%
	
	

	Gap 
St Paul’s
	35%
	21%
	23%
	7%
	4%
	0
	26%
	7%
	18%
	7%
	26%
	
	


Analysis of data:
Attainment

Key stage 1- Year 2
· The non-pupil premium pupils achieved higher than the pupil premium group in all 3 areas.

Of the pupil premium group of 7 pupils: 4 pupils were school action plus. If this is considered in the data the attainment results would be significantly different:
· Reading - If statement removed from the data – 100% attainment for Pupil premium group.

· Writing – if SA+data was removed – 100% attainment which is higher than NFSM

· Maths – If SA+ data was removed from – 100% attainment which is higher than NFSM

Key stage 2
· The non-pupil premium pupils achieved more than pupil premium group in all 3 areas. 

Of the pupil premium group of 14 pupils: 4 pupils were school action plus and 1 child had a statement. If this is considered the results would be significantly different: 

· Reading - If child with a statement removed from the data – 100% attainment for Pupil premium group.

· Writing – if SA+ and statement removed from the data– 100% attainment which is higher than NFSM

· Maths – If SA+ and statement removed from the data – 100% attainment which is higher than NFSM

Progress

KS2

· In writing there was no gap between the progress of the pupil premium group and all other pupils.
· In reading and maths there was a gap of 7% , this is one child and the child had a statement. If this child’s data is removed there is no gap in reading and maths in the expected progress of each group. 

Better than expected progress at Key Stage 2 (3 level +)
	Pupils
	Reading
	Writing
	Maths

	PP

14
	64%
	43%


	21%

	NPP 30
	43%
	43%
	71%

	Gap 
	21%
	0%
	50%


Analysis of data

· A higher percentage of the pupil premium group made better than expected progress in reading and writing than the non-pupil premium.

Value added data KS2

	Pupils
	Value added

	
	Overall
	Maths
	Reading
	Writing

	PP 14
	100.7 
	100.4


	101.5


	100.5



	National PP
	99.8
	99.8
	99.7
	99.8

	NPP 30
	101.5


	102.4


	101.1


	100.4



	National NPP
	100.1
	100.1
	100
	100


Analysis of data

· The pupil premium group were above national average in all 3 areas for value added scores. 

Looking back KS1
Average point score in all subjects
Data (raise) below includes all pupil premium group 
	
	All subjects
	

	
	2013
	2014
	2015

	PP
	12.8
	15.5
	12.7

	NPP
	17.1
	16.4
	17.9

	Gap
	4.3
	0.9
	5.2


Attainment at KS1

	
	Reading
	
	Writing
	
	Maths
	

	
	2013
	2014
	2015
	2013
	2014
	2015
	2013
	2014
	2015

	PP
	56%
	75%
	75%
	67
	81
	71
	78
	88
	71

	NPP
	100%
	82%
	82%
	100
	86
	92
	100
	89
	94

	Gap
	44%
	7%
	35%
	33%
	5%
	21%
	22%
	1%
	23%


· The gap has increased since 2014 however has reduced from 2013, if the considerations discussed above (SA+ pupils) were taken into consideration there would be no gap between the 3 groups in all 3 areas. 

Looking back KS2

Progress

	
	Reading
	
	Writing
	
	Maths
	

	
	2013
	2014
	2015
	2013
	2014
	2015
	2013
	2014
	2015

	PP
	100%
	100%
	93%
	62.5%
	87.5%
	100%
	62.5%
	87.5%
	93%

	NPP
	94.6%
	91.7%
	100%
	89.2%
	94.4%
	100%
	89.2%
	94.4%
	100&

	Gap
	5.4%
	8.3%
	7%
	26.7%
	6.9%
	0%
	26.7%
	6.9%
	7%


Analysis

· The gap has increased over the 3 year in reading, if the child with  statement  data wasn’t included the trend would be upwards.

· The gap in writing has decreased over the 3 years. 

· The gap in maths has decreased over the 3 years. 

Attainment

	
	Reading
	
	Writing
	
	Maths
	

	
	2013
	2014
	2015
	2013
	2014
	2015
	2013
	2014
	2015

	PP
	100%
	100%
	93%
	62.5%
	87.5%
	71%
	62.5%
	87.5%
	79%

	NPP
	94.6%
	91.7%
	97%
	89.2%
	94.4%
	97%
	89.2%
	94.4%
	97%

	Gap
	5.4%
	8.3%
	4%
	26.7%
	6.9%
	26%
	26.7%
	6.9%
	18%


· In all 3 areas the gap has grown.
· If school action plus and statement data was removed the trend is  decreasing in writing and maths and consistent in reading.  

EYFS data
	
	
	Pupil premium
2013 – 6 pupils

2014 – 14 pupils

2015 – 9 pupils
	Non pupil premium
	Gap 

	June 2013


	GLD


	13%


	51%
	38%

	
	PRIME


	38%
	69%
	31%

	June 2014


	GLD


	47%
	54%
	7%

	
	PRIME


	77%
	71%
	6%

	June 2015


	GLD


	33%
	66%
	-33%

	
	PRIME


	56%
	72%
	-16%


Analysis of EYFS data

· The gap has increased in terms of Ever 6/FSM for 2015, however over the 3 year period the gap has reduced particularly in terms of the Prime Areas. In 2015 1 pupil on FSM was also SEN. If data for SEN child is removed the gap in 2015 is: GLD = 22% and PRIME = 5%.  Also 2014 was a particularly incredible year with FSM pupils slightly ahead of non-FSM by 2% in the Prime areas.
Attendance:

	
	2012/2013
	2013/2014
	2014/2015

	Pupil premium
	92.773%
	93.33%
	94.36%

	Non pupil premium
	96.416%
	96.82%
	96.5%

	Gap
	3.643%
	3.49%
	2.14%


· The gap in attendance of pupil premium pupils has reduced. 
The data and information above shows the impact of the work through hard data, indicating that our strategies are working, however there are many other stories to tell of individual success stories that can be shown in a selection of case studies which can be discussed on request.

How was the money spent to ensure the gap has narrowed/been removed?

93 pupils eligible: 
	Provision
	Allocated
	Details

	Free school meals
	£14421
	69 (census May 2015) FSM pupils.

£2.20 per day x5x38=£418 per pupil. 

50% funded by PPG = £14421



	Premises and equipment charge for FSM
	£991
	Total £5086/354 on role x 69 FSM = £991

	TA intervention
	£62092
	1 TA at a cost of £15523. 

4x = £62092

Running interventions, class support, SEN groups one per team.

	Family worker
	£6689
	Work with target families, home visits, attendance, CAFS and support when required. 

Funding is difference between general TA and family role. 

	Staff extra hours/target clubs
	£2000
	Support in after school clubs, payment for extracurricular clubs, lunchtime clubs for target groups, support during after school events. 

	Purchase of sensory room 
	£2000
	Room cost school approximately £10000 so 20% from PPG as number of PP group using it is very high. 

	Subsidised clubs
	£8640 
	School subsidises clubs so pupils are charged £2 not £4 for all after school activities. 

Costing: £1440 per club per year, 20 pupils attending. 

Football, fit kids, multi sports. 

	Sports competitions/transport 
	£500 
	To ensure parents don’t pay for their child to participate in competition and to aspire. 

	Holiday clubs
	£500
	Pupils funded to attend holiday clubs to raise self-esteem. 

	Employment of behavior consultant. 
	£1540
	£1000 family work

£540 attending reviews

	Specialist teacher

SpLD
	£2520
	Teachers and teaching assistants trained in specialist programs to support pupils with specific learning difficulties and in reading development. Pupils worked 1on1 with teacher. 

	Attendance
	£2000
	Time for staff for 1st day calling, picking up families, attendance meetings. 

	Shortfall of trips
	£2100
	To ensure all pupils attend all school trips. 

	Play leaders
	£2929
	Lunchtime staff employed to ensure pupils engaged in activities at lunch and that pupils develop leadership skills. 

	Assistant head – pupil premium lead. 
	£3551
	1/2 day of week work on closing the gap. 

	SENCO work 
	£2505.50
	Meetings with Pupil premium lead every other week for ½ day of week working with pupil premium families. 

	Ghyll Head
	£1885 
	Subsidising year 6 residential trip. 

	Parental involvement
	£600
	PEN membership, events and coffee mornings. 

	ICT 
	£2000
	All pupils now have laptops to work on in class so PP group are independently accessing computing. 

	Breakfast club
	£1264.75
	Payment to staff to run. 

	Counselling for families 
	£960
	External support for vulnerable pupils.  

	Interpreters for families
	£1000
	For review & parents evenings.


Spending - £122597.25

Budget - £122581    
      Overspend of £107.25
Next years focus:

· Involvement of EYFS SENCO in analysing and implementing early intervention.
· Continue developing approaches to reduce gap in attendance and follow up attendance meetings.  

· Employment of attendance support.

· Pupils not going to Ghyll Head to be involved in another outdoor adventure activity. 
· Focus on quality first teaching and flexible learning. 

· Teaching assistant performance management to be linked to disadvantaged pupils. 
· Set up homework clubs for KS2.

· Focus on punctuality of pupil premium group to ensure additional learning groups and interventions not missed. 

· Focus groups year 4 and 5 as high proportion of PPG also on wave 3 of provision map. 

· Whole school provision map to include ALL pupil premium group.
Looking forward 2015/2016
From school records September 2015 the following applies. 
83 pupils – 56 FSM, 27 ever 6, 3 adopted, 5 nursery at the start of September 2015. 
Pupils will be added on and leave throughout this time and will be updated and staff informed regularly. 

Already in place for the academic year:
	Provision
	Allocated
	Details

	Free school meals
	£14000
	50% of cost from PPG 

	TA intervention
	£62092
	Impact of intervention groups is clear when monitoring progress of pupils in these groups.   

	Family worker
	£6689
	Impact of improved attendance clear in KS2 results in particular 1 pupil. Pupils’ attitude improved and confidence grown (seen through discussions with class teachers and pupil voice). 

	Staff extra hours/target clubs
	£1750
	Support in after school clubs, payment for extracurricular clubs, lunchtime clubs for target groups, support during after school events.

Impact – pupils’ confidence, skills developed, new friends, happy at school.  

	Sports competitions/transport 
	£500 
	To ensure parents don’t pay for their child to participate in competition and to aspire. Impact – pupils have aspirations to achieve

	Holiday clubs
	£583
	Pupils funded to attend holiday clubs impact - to raise self-esteem. 

	Funding for fitness club
	£500
	Analysis of fitness of PP group highlighted that pupils were struggling in some PE sessions. 

	Parental involvement 
	£1000
	Up skilling parents impact - support with learning at home. 

	Specialist teacher

SpLD
	£1470
	Teachers and teaching assistants trained in specialist programs to support pupils with specific learning difficulties and in reading development. Pupils work 1on1 with teacher. Individual pupils assessed where strategies in place not showing improvement a programme to suit needs is implemented. 

	Specialist speech and language support. 
	£1470
	As above in a different area of need. 

	Attendance
	£3000
	Continue present system but employment of attendance support. 

	Shortfall of trips
	£340
	To ensure all pupils attend all school trips. Impact – all included in follow up work and have life experiences to discuss in writing etc. 

	Play leaders
	£583
	Lunchtime staff employed to structure playtimes. Impact: pupils engaged in activities at lunch and that pupils develop leadership skills. 

	Assistant head – pupil premium lead. 
	£3337
	1/2 day of week work on closing the gap monitoring progress and looking at impact of spending and new interventions needed.  

	SENCO work 
	£3723
	½ day of week working with pupil premium families. 

	Ghyll Head
	£560 
	Subsidising year 6 residential trip impact on independence and resilience. 

	ICT 
	£233
	I. Pad to give pupils access to resources not available at home. 

	Breakfast club
	£1530
	Payment to pupil premium families to ensure attendance is improved and pupils prepared for the day of learning. 

	One to one 
	£2173
	Impact – gaps in knowledge closed. 


